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I. BRIier DESCRIPTION OF THE INITIATION PLAN/GEF PPG

‘Objective & Final Quiputs

The objective of the GEF PPG is to develop the project coneept into a full project: integrated production
of rice and secondary crops using an agroecological approach in the Tandjilé province. As described-in the
project concept (PIF/child project concept note), this project aims to support transformation of food
systems thot improve food security and protect natural fesource base with focus on production of rice and
secondary crops.in Tandjilé Pravince. The project consists of four (4) components described as follows.

Component 1: Strengthened enabling environment to catalyze FStransformation at global, regional and
national levels: This comporient-aims at reviewing policies to align food production and environmental
protection policies; enhancing cross-sectoral collaboration; creating a national food systems
transformation framework benefiting smallholder farmers, attracting private investments, and promoting
ecosystem restoration;-establishing a strategy for crop insurance, damage compensation, and reducing
post-harvest loss. '

Component 2: Improved and increased financing deployed in support of food systems transformation:-
It aims to suppart the creation of a national food systems investient task force; development-of a food
systems investment pathway toolkit to incentivize and unlock public and private sector investiments and
development of a food systems investment plan. This component will support the creation of a working
group to provide specific thought |€adership on options for financing improvement of the value chains;
development of financial and risk mitigation products; piloting: blended finance mechanisms and
development of a pipeline of bankable projects to increase finance for cooperatives of smaltholder
farmers and SMEs involved in the value chains.

Component 3: Environrmental benefits leveraged through sustainable management of food systems:
This component aims-at enhancing capacity and joint planning at various levels for integrated landscape
management, sustamable production, and efficient water use; implementing a: monitoring system to track
changes in land use; water quality, and biodiversity. it will suppoit pilot.innovative nature-based solutions
thatregenerate ecosystem in rice, sesame, and groundnuts production; .and support smallholder farmers
to access information, equipment, and inputs for sustainable production anhd for agroecosystem
restoration. Co'opera’tive‘s‘,Jproducers,._and processors will have access to finance and technical assistance,
and they will be strengthened to-engage in formal markets and value chaing.on fair and profitable terms;
access to bio-inputs, adapted seeds, agroforestry trees, improved storage facilities; get certification of rice.
produced as environmentally friendly.

Component 4: Knowledge, infovation, M&E, and coordination promoted:

Knowledge: and innovations in food systems, particularly regarding rice, sesame, and groundnuts, are
generated and-managed to benefit national, regional, and global platforms. This includes establishing a’
provineial community of practice for knowledge _'sh.‘ariing and cooperation; Conducting awareness
campaigns to promote environmentally friendly practices; Implementing: monitoring and information:
management systems:to document achievements:and support decision-making; Participating in nationai,
regional, and global events for knowledge exchange. '



The following information is to be consulted as background for the GEF PPG phase:

¢ PIF cleared for WP inclusion or GEF Council approved PIF (PFD and child project concept note for
projects that are part of a program)

e SES pre-screening (of PIF)

e Comments from GEF Secretariat, Council, STAP

* Annotated UNDP-GEF Project Document Template and associated guidance included therein

¢ UNDP policies and procedures

* UNDP-GEF guidance notes on GEF project development (which will be provided by the RTA) and

* GEF polices on: Project Cancellation; Fee Policy for GEF Partner Agencies; Project and Program
Cycle; and Minimum Fiduciary Standards for GEF Partner Agency (in particular sections dealing
with the required separation of oversight and execution support services). All GEF policies are
available here.

The final outputs of the GEF PPG are:
1. UNDP-GEF Project Document (ProDoc).
2. Mandatory annexes to the ProDoc
3. GEF CEO Endorsement Request and all mandatory annexes; and
4. Validation Workshop report (required for projects with a high SESP categorization, as appropriate
for all others).

Any additional studies and other reports produced under the GEF PPG and not included in Annex to the
project document will be submitted to UNDP and saved for future reference.

Key Dates for the GEF PPG

Internal submission date for December | within 8 months before the program commitment
BPPS review and clearance 08, 2024 | deadline included in the PFD

PFD or IP child projects: must be within 6 months
before the program commitment deadline

Ptk SubeinslonDeaion icosplain Failure to submit a ProDoc and CEO ER to the GEF Sec

ForEE e R BB by this date will lead to the automatic cancellation of
the project by the GEF Sec.
PFD or IP child projects: program commitment

CEO Endorsement Deadline Augiist deadline

after which the project will be 09, 2025 If the project has not been CEO endorsed by the

cancelled if not endorsed deadline, it will be automatically cancelled by the

GEF Sec.

Management Arrangements

The UNDP Chad will lead the project development process and manage the GEF PPG budget in full
consultation with the BPPS VF unit and the Regional Technical Adviser. The GEF PPG Quantum budget is
presented in Section IV: Total Budget and Work Plan.

As appropriate, a Working Group will guide the GEF PPG team and review and endorse the GEF PPG
deliverables. The Working Group is responsible for ensuring that the deliverables outlined in this GEF PPG
are completed on time and in line with UNDP and GEF requirements. The Resident Representative will
chair the Working Group. Working Group members will include: the Country Office, some representatives
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of the Ministry of Environment, fisheries and sustainable development, the Ministry of Agricultural
Production and Processing, the Ministry of Livestock and animal Production, the Ministry of Petroleum and
Energy, the Ministry of Trade and Industries, and the Regional Technical Advisor.

The GEF PPG team will be composed of the consultancies described in the draft Terms of Reference (TORs)
in Annex 2.

Il. STAKEHOLDER ENGAGEMENT, PUBLIC DISCLOSURE, AND OTHER REQUIREMENTS

To ensure strong country ownership and in line with the stakeholder engagement requirements outlined
in UNDP’s Social and Environmental Standards (SES), the SES Guidance Note of Stakeholder Engagement,
the GEF’s Guidelines on the Implementation of the Policy on Stakeholder Engagement and the GEF Policy
on Gender Equality, the development of the project to be undertaken during this GEF PPG phase will be
done in full consultation and close engagement with government, CSO and other relevant stakeholders —
in particular those who will benefit from and be directly involved in the implementation of the project
(i.e., direct project beneficiaries) and those who may be impacted (positively or negatively) by the project.
Stakeholder Engagement and analysis must be conducted in an inclusive and gender-responsive manner
so that the rights of women and men and the different structural barriers, knowledge, needs, roles, and
interests of women and men are recognized and addressed.

Careful and complete documentation of stakeholder engagement is vital. Detailed evidence of all
consultations will be prepared and submitted to UNDP. A list of the consulted stakeholders and details of
the associated meetings will be included in the Stakeholder Engagement Plan (see section B-a below).

If the fully designed project has an overall Social and Environment Screening Procedure (SESP)
categorization of moderate, substantial, or high, then the following disclosure requirements apply:

1. Afinal validation workshop report will be prepared summarizing the outcomes of the validation
workshop and other consultations undertaken during the PPG phase. This report will become a
key reference document should an environmental and social complaint/grievance be filed during
project implementation. This is mandatory for high and substantial risk projects and
recommended for moderate risk projects.

2. The UNDP-GEF project document, SESP and related draft management plans and frameworks,
and other relevant information/documents will be made available to the public on the UNDP
Country Office website or open.undp.org. These documents should be available 30 days before
the LPAC meeting for moderate risk projects, 60 days in advance for substantial risk projects, and
120 days in advance for high-risk projects.

See the SES Supplemental Guidance on Disclosure for more information.

Ill. GEF PPG AcTivITIES

Component A: Preparatory Technical Studies & Reviews
The following technical studies and reviews will be conducted.



a. Desktop and field-based studies and data collection
This research should produce the background information required to prepare the ProDoc (including its
Annexes) and CEO Endorsement Request, including but not limited to the following:
e Development challenge and strategy (including threats, problems, and barrier assessment);
e Review of national policy and legislative frameworks;
® Problem and solution trees, assumptions, and risks, developed in consultation with project
stakeholders for a robust Theory of Change, Results Framework, and solid M&E plan;
e Review of relevant past and ongoing projects for lessons, including project evaluations; and
® Any other analyses required to address all comments on the PIF received from GEF Secretariat,
GEF Council members, and STAP.

b. Gender Analysis

A gender analysis will be prepared to fully consider the different needs, roles, benefits, impacts, risks,
differential access to and control over resources of women and men (including considerations of
intersecting categories of identity such as age, social status, ethnicity, marital status, etc.) and to identify
appropriate measures to address these and promote gender equality and women’s empowerment. See
the guidance available here.

¢. Social and Environmental Standards: Screening and Assessments

The social and environmental safeguards pre-screening prepared during the PIF design phase has initially
determined the overall risk categorization of this project as Substantial and highlighted potential
safeguards risks to be further assessed during the PPG phase.

An SES Framework —namely, ESMF—will be prepared to ensure that the necessary assessments are carried
out during project implementation. The standard templates are available in the UNDP SES Toolkit. The
Framework(s) and ProDoc must clearly state that none of the associated project activities will commence
until the assessment(s) have been completed; the required management plan(s) have been prepared, and
the plan(s) have been publicly disclosed and approved by the Project Board.

Required targeted assessments that should be conducted to improve the understanding of potential risks
include an assessment of the implications for livelihoods and risk for economic displacement from the
purchase of private land for the intensification of rice production in the Tandjilé province. This preliminary
assessment should include a preliminary estimation of the number of private landowners that could be
physically and/or economically displaced.

As per the SESP pre-screening, a potential risk of child labour in the agricultural sector was identified,
triggering Standard 7 (Labour and Working Conditions). As part of the PPG targeted assessments, the
institutional capacity to address child labour and to maintain compliance with S7 should be addressed.

d. Identification of project sites

Based on the above reviews and through consultation with stakeholders, the targeted project sites will be
identified. This should include providing geographic coordinates, maps, and shapefiles for inclusion in the
ProDoc.

e. Financial planning, co-financing, and investment mobilized
Co-financing and investment mobilized — as defined in the GEF Policy and Guidelines on co-financing - will
be confirmed, and additional sources identified through a series of consultations with partners to ensure
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a coherent and sustainable financing package for the project, including post-GEF grant phase to the extent
possible. The GEF is seeking high co-financing/investment mobilized to GEF grant ratios with a preference
for grants, loans, and other public investments over in-kind co-financing. The GEF also expects the
Government to significantly support the costs associated with project execution (i.e., PMC).

f. Stakeholder analysis

Building on the initial identification of stakeholders in the PIF, an appropriately scaled analysis of project
stakeholders will be undertaken. This stakeholder analysis will provide the foundation for developing the
project’s Stakeholder Engagement Plan and facilitate the prioritization of engagement activities with
particular stakeholder groups and individuals. Projects with pre-screening categorizations of Substantial
or High will prepare a comprehensive stakeholder analysis. See the UNDP SES Guidance Note on

Stakeholder Engagement.

g- Appraise and formulate the most appropriate project implementation and execution modality

The design of the project will comply with the UNDP’s Program and Operations Policy and Procedures
(POPP), Financial Regulations, Programme and Project Management and Quality Standards, and UNDP-
GEF guidance (which will be provided by the RTA). A full assessment of the most appropriate project
implementation and management arrangements will be conducted in full consultation with the RTA,
UNDP Country Office, Resident Representative (or their Deputy), the relevant government coordinating
agency, and the GEF OFP.

Project management arrangements must be discussed and agreed upon early in the PPG phase and an
assessment and selection of the most appropriate Implementing Partner and/or third parties (Responsible
Parties) with full capacity to execute the project must be carried out.

During the first two months of the PPG phase:

e For all potential Implementing Partners, carry out capacity assessments to assess their capacity
to implement the project and assess all related risks. This must include HACT and PCAT
assessments?.

e Discuss the level of co-financing the Government and Implementing Partner can commit to this
project. As per GEF Policy, the GEF is seeking high co-financing to GEF grant ratios and expects the
Government to significantly support the costs associated with project execution (i.e., PMC) for
this project.

* Based on these assessments, select and confirm the Implementing Partner for the project in
consultation with all relevant stakeholders. The selected Implementing Partner must express
willingness to serve as the Implementing Partner for the Project, and the concerned government
must agree to use the selected Implementing Partner for the Project. (Please see UNDP’s Policy
on Selecting Implementing Partners).

e If the Implementing Partner does not have full capacity to execute the project, and execution
support is likely needed, discuss with the UNDP Resident Representative whether Implementing
Partner is the correct choice. If not, select another Implementing Partner, if possible. If that is not
an option, explore alternative options for providing execution support via Responsible Parties (see
UNDP Policy on Selecting Responsible Parties). Discuss with the Implementing Partner the role of
the responsible parties in project execution and the execution support these parties could
provide.

2 Including mandatory procurement assessment and construction assessment when applicable
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The GEF Policies on Minimum Fiduciary Standards require a separation of functions between
project implementation (i.e., oversight) and project execution (which generally includes managing
and administrating the day-to-day activities of projects in accordance with the legal agreements
with the GEF). Oversight activities are the primary responsibility of the GEF Agency (i.e., UNDP).
In contrast, the execution activities are the responsibility of the Executing Entity (i.e., the
Implementing Partner and/or Responsible Party in UNDP terminology). While UNDP policy offers
the possibility for UNDP to provide execution support to NIM or execute the project under a DIM
modality in case there is a government request for such support, GEF policy only allows GEF
Agencies to step into an execution role in ‘exceptional circumstances', which are assessed on a
case-by-case basis. Hence, whenever a project involves GEF funding, the exceptional
circumstances where there is a clear and well-founded rationale for UNDP to perform certain
execution functions should always be well documented and transparently disclosed, discussed,
and agreed upon with the GEF Secretariat at the project concept (PIF) stage before CEO
Endorsement, regardless of whether the execution services are intended to be funded from the
GEF grant or non-GEF resources. See the UNDP-GEF ProDoc template guidance for further
information.

Consult with the RTA on the latest guidance regarding UNDP providing support services to the
Implementing Partner. If the costs for UNDP to provide support services are to be charged to the
GEF project budget, the UNDP support services must be approved by the GEF Secretariat before
CEO endorsement.

Consult with CO Head of Procurement Unit/Operations Manager and Regional Procurement
Advisors on envisaged procurement/contracting project procurement requirements, identified
risks, development of optimal procurement strategies, development of project procurement
plans and opportunities to incorporate sustainable procurement considerations and indicators to
the project.

h. Other required studies

None

Component B: Formulation of the UNDP-GEF Project Document, CEO Endorsement Request,
and Mandatory and Project Specific Annexes

Based on the technical studies and reviews undertaken under Component A, the UNDP-GEF Project
Document will be developed, and the GEF CEO Endorsement Request will be prepared. See additional
guidance notes below.

The GEF PPG Team Leader will be responsible for consolidating and finalizing all required materials.

a. Stakeholder Engagement Plan:
At a minimum, the Plan must include the following elements:

Stakeholders who have been and will be engaged (based on stakeholder analysis), including
potentially marginalized or disadvantaged groups/individuals and stakeholders that will be
involved in particular project outputs/activities (the ‘who’);

Key stakeholder objectives and interests (the ‘why’);

Steps and actions to achieve meaningful consultation and inclusive participation, including
information dissemination and any special measures required to ensure inclusive participation of
marginalized disadvantaged groups/individuals the dissemination of information (the ‘how’);
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® Breadth and depth of stakeholder engagement throughout the project cycle and decisions that
need to be made through stakeholder engagement (the ‘what’);

e Timeline for engagement activities and how they will be sequenced, including information
disclosure (the ‘when’);

¢ Indicators of stakeholder engagement and monitoring plan on progress and issues that arise;

* Roles and responsibilities for ensuring effective stakeholder engagement through the
implementation of the Plan, including the role of stakeholder representatives and whether
stakeholder engagement facilitators are required; and

¢ Resource requirements and associated budget.

® A project-level Grievance Redress Mechanism (GRM) will be described in the Stakeholder
Engagement Plan and established in the first year of project implementation. See the UNDP
guidance on GRM and sample TOR.

e A comprehensive Stakeholder Engagement Plan is required (based on comprehensive
stakeholder analysis).

See the_UNDP SES Toolkit, which contains guidance on Stakeholder Engagement, the standard SEP
template, and the GEF guidelines on stakeholder engagement.

b. Gender Action Plan and Budget

The gender analysis conducted in Component A, along with relevant findings from the stakeholder
analysis and background studies, will form the basis of a Gender Action Plan to guide gender
mainstreaming during project implementation. The Gender Action Plan must include indicators, targets,
timeframe, responsible party, and budget, which are linked to the project’'s components/outputs,
outcomes, and activities. As part of preparing the Gender Action Plan, indicators should be proposed for
inclusion in the Results Framework to facilitate the monitoring of the proposed gender mainstreaming
actions.

See the guidance available here.

¢. Social and Environmental Standards: Screening and Management Measures

In line with the assessments conducted during Component A (above) and UNDP’s Social and
Environmental Standards (SES) policy and all associated SES Guidance Notes, the SESP will be updated.
All risks identified in the SESP will be reflected in the risk table and risk section of the ProDoc, and in the
Project’s Risk Register.

The SES Framework(s) will identify the required management plans that will be prepared during project
implementation. The preparation of a Resettlement/Livelihoods Action Framework (R/LAF) is anticipated
based on identified risks related to physical and/or economic displacement due to rice production
intensification, which have triggered Standard 5 (Displacement and Resettlement).

See the SES Guidance Note on Assessment and Management for further guidance. Please contact UNDP
for additional information as needed.

d. GEF and LDCF/SCCF Core Indicators
The CEO endorsement-stage data for the relevant Core Indicators and sub-indicators will be prepared.

«

e



For GEF Trust Fund projects, the completed GEF-8 Core Indicators Worksheet - with both the original PIF-
stage data and the CEO endorsement-stage data—will be annexed to the ProDoc. LDCF/SCCF projects will
use the CCA Results Framework worksheet.

The relevant Core Indicators will be included in the project’s Results Framework at the Objective level,
where appropriate. See the GEF Guidelines on Core Indicators and Sub-indicators.

e. Completion of the required official endorsement letters

These letters include the official letters on the co-financing guarantee(s) from participating government
institutions, bilateral development partners, multilateral development partners, NGOs, the private sector,
or others who wish to provide cash or in-kind contributions to the project.

A GEF OFP endorsement letter will also be required for any new participating countries to a global or
regional program/project not included in the PIF/PFD submission.

Updated GEF OFP endorsements letters are also required if the requested GEF grant amount has changed
since PIF/PFD approval.

f. Mandatory Annexes
In addition to the documents listed above, the following Annexes should be prepared by the GEF PPG
team:
e Project map and Geospatial Coordinates of project sites
Multi-Year Work Plan
Monitoring Plan
UNDP Risk Register
Overview of Technical Consultancies
GEF 7 Taxonomy
Initial Project Procurement Plan and TORs for key Project staff

e @ o

Upon a request from the RTA during the PPG implementation, the PPG team may be required to prepare
additional annexes.

g- Project Management Arrangements

Based on the stakeholder analysis and consultations undertaken in Component A above, agreement(s) on
project management and governance arrangements—including roles, responsibilities, and
accountabilities of lead and partner Agencies—will be secured early in the project development phase
and will be fully detailed in the ProDoc standard text from the governance and management arrangement
from the GEF-8 template should never be removed.

Component C: Validation Workshop and Report

A validation workshop will be held with relevant stakeholders to present, discuss, and validate the project
activities and the final draft of the UNDP-GEF project document. A validation workshop report will be
prepared for projects with an overall safeguards risk rating of moderate or high.
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IV. TotaL BupGgeT AND WORK PLAN FOR GEF PPG

. Costs associated with the work of government staff or regular project/program activities of a GEF
Agency or a Project Executing Entity (EA).
. Non-project preparation costs, including: project start-up costs (i.e., costs covered by Agency Fee such

as pipeline management, operationalization of the project, internal appraisal, or covered by the

project budget); demonstration and pilot projects; implementation of large-scale enabling activities,
including detailed country-wide inventories and country studies, training activities other than where
they are directly related to project and/or country preparation and major research.

. Capital goods (e.g., computers and engineering equipment) other than those directly required for
project preparation.
° Purchase of motorized vehicles (such purchase, if required, should instead be covered by co-financing

amounts, not PPG)

Quantum Project ID: 01002035 | Project Title: | Integrated production on Food Systems
Quantum Award ID: 1224552 | AwardTitle: | Integrated production on Food Systems
Business Unit: UNDP-TCD
PIMS number: 9587
Implementing Partner: | UNDP Chad
E
e Responsible |Fund | Donor Quantom e Amount | Budget
Outcome/Quantum B D VR Budgetary Account | Budget USsS R
Activity oy Code Description
Project preparation International
grant to finalize the it Consultants 91,000 .
UNDP-GEF project Local
document for project = Consultants 20 %
Integrated production 71600 Travel 11,000 3
of rice and secondary 72500 Supplies 1,500 4
crops using an Professional
agroecological UNDP 62000 f:; - 74100 services i I
approach in the Audio
Tandjilé province 74200 Visual&Print 3,000 6
Prod Costs
24500 Miscellaneous 2,000 7
Expenses
75700 Teogs, 15,000 8
workshops
PROJECT 150,000
TOTAL
11




St tems © | Totatestimated persondays. | Budget | BudgetNote .
Consultant 1: international
consultant, specialist in . s
project development {GEF 60 days @ 5700 42,000
PPG Team Leader]
1 Cossultant 2 International
consultant, social and _ 91,000
‘environimental safeguard 30 days @3700 21,000
‘specialist.
Consultant ‘3: international
value Chain development | 40 days @5700. 28,000
specialist
Consultant 4: Senior national
consultant, .Gender -and 4000
Stakehslder engagement | 30.days @5300 !
2 Specialist 22,500
Consultant  5;  Natianal
Consultant, specialist in rice | 54 days @4$250 13,500
farming
| This includes expenses for field Please see
3 | Travel missions for both international 11,000 | Annex 2 for key
| and nationa! consultants responsibilities.
Rental of eguipment -and
purchase of supplies for
‘producing detailed maps and
L printed material in view of the
4 Supplies meetings and participatary 1,500
assessmiefits with local
stakeholders, and for the
validation workshop
5 Professional services '-CC:TSt for- conducting HACT 4,000
Micro-assessment for partner/s
] Audio Visual&Print Prod Translation.of ProDoc 3,000
Costs
Any additional unexpected
Miscellaneous expenses coming from the 2,000
project document development
Expenses. related to
7 “Trainings and Workshops ‘consuttation meetings  and 15,000
workshop
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Ann'ex_z:f Draft Terms of Reference (TORs) of Consultants Financed by the Project Preparatory
Grant (GEF PPG)

The cost per consultancy week and number of weeks provided below are indicative ‘only and should he
revised.

and-Qualifications

Consultant 1:. Role

International The International Project Development Specialist, with focus.on crop production will be the
Lconsultant, specialist | GEF PPG Team Leader and will be responsible for quality assurance and timely preparation of
in project all reports and documentation, including the finalized UNDP. Project Decumment {ProDoc) and
tevelopment (GEF CEQ Endorsement Reguest, with all mandatory and projéct specific Arinexes and supporting
PPG Team Leader) documentation. S/tie will be responsible for managing all consultants on the GEF PPG Team

and ceordinating thé Team’s work.
Type: IC
Duties and Deliverables:
Cost per person

days: US5700 1) Management of the GEF PPG Team _

a. Define and submit a detailed methedalogy and work plan in consultation with the ather
Numberof person. consultants with clear delegation of responsibilities for the international Consultant{IC) and-
days =60 National Consultants (NGs);

b. Ensure that project develspment is participatory, gender-responsive and based on
extensive stakeholder ehgagements; and
c. Verify and ensure that all project components are technically sound and cost effective.

2) ‘Preparatory Technical Studies and Reviews (Component A}: With inputs from the national
“consultants; as detailed in their respective TORs: _

a. Compile baseline/situational analysis for the full-size project (FSP). This will include a precise
definition of baseline: projects, activities, budgets, goals, and co-financial links to GEF
outcomes; & definition of GEF incremental value per cutcome and output; and a
presentation of results of the incremental cost-analysis in matrices as appropriate;

b. Lead and.oversee the stakeholder analysis and cansiltations, with support from national
consultants, and ensure that they are complete-and comprehensive, including consultations
with the private sector and tourism associations and badies; '

c. Ensure the preparation &f the. gender analysi$ and ensure its findings are meaningfully
integrated into the project’s strategy, theory of change, and results framewark;

d. Ensure action points, including risk assessments, from the SES pre-screening (prepared at
the conceqt stage) are fully [mplemented during the PPG, and update that screening in an
iterative process throughout the PPG, and as appropnate,

e. Oversee the identification o_fth_e project s_ltes,_ with documentation of selection criteria and.
mazking:sure that geo-referenced data and maps are clearly presented both for targeted
protected areas and broader landscapes, as applicable;

f. Ensure alignment to Food Systems Integrated Program (FS-IP) of the various draft
sectionsfdacuments (especially Theories of Change, Resuits Frameworks, Knowledge
Management _and’coprdination an(}-_qt_htar technical aspecis}

g. Ensurethe desigivof appropriate project knowledge management processes and platforms,
ensusing appropriate linkages to existing mechanisms and knowledge sharing in project
landscapes;

h. Lead and oversee the identification of opportunities fer privite sector engagement and co-

financing;




ables and Qualificationis

i. Ensure the preparation of partner capacity assessments and discussions on management
arrangements early-in the PPG pracess;

j- Oversee the consultations with partners regarding financial planning; and

k. Ensure completion of any additional studies: that are determined to be needed for the
preparation of the ProDac and all other final outpuis.

3) Formulation of the ProDoc, CEO Endorsement Réguest and Mandatory and Project
specific Annexes {Component BY: With inputs from the national consultants, as detailed
'in their respective TORs; and based oni international best practice:

Develop, preseni, and drticulate the project’s theory of change;

Devélop the Results Framework in line with UNDP-GEF policy;

Develop a detailed Monitoring and Evajuation Plan and Budget;

Oversee and ensure the' preparation of a comprehensive. Stakeholder Engagement Plan;

Oversee and ensure the preparation of a Gender Action Plan and Budget;

Qversee and ensure the updating of the SESP based -on assessments undertaken during

Component A, and ensure the development of required environmeéntal and/or social

management plan(s} as fequired;

g. Oversee the preparation of the required GEF trackmg tools (if required) and GEF Care
Indicators and ensure these are supported by robust and validated data;

h. Sécure all co-financing letters;

‘i. Prepare the indicative procureémenit plan;

j. Secure and present agreements on project execution and management arrangements and.
ensure that the project.aligns to UNDP-GEF guidance-on UNDP execution.support;

k. Ensure the completion of the required-.ofﬁcial'E_nd.orsement letters; and

I. Synthesize all analyses, studiés, etc. that are prepared under Components A and 8 to
produce the draft UNDP-GEF ProDoc, GEF CED Endorsement, and all mandatory and project,
specific Annexes, usifig the témplates.®

. The final project design and the budget will neéd. to reflect the commitment to working.
closeiy with the global coordination prOJect, its. technical assistance mltaatwes and
knowledge management components, which will require specific a[locatlon of funding to
facilitate partlczpatlnn in learning and know[edge exchange- activities - which the GEF SEC
cansiders will increase the potential for transformational impact.

thh o0 oW

4) Validation Workshop {Component.C): _

a. Lead the validation wotkshop to present, discuss and validate the final draft ProBocg and-
mandatory and project specific: annexes, with 2 special focus on the SESP and any
management plans;

b. Oversee all necessary revisions that arise dufing the workshop; and

c.. Ensure completion of Validation Workshop Report.

5} Final Deliverables:

a. Consolidation of all technical and consultation inputs and comments including from national
stakeholders, UNDP, GEF Secretariat, STAP and GEF Council, i'n_to a well written and congise’
UNDP. ProDac with all required sections and Annexes, In line with the standard UNDP-GEF
PraDoctemplate and annotated guidance;

b. Gompletion.of the GEF CEO Endorsement Request;

Finalized SESP {and SES management plans as required);

d. All-documentation from GEF PPG (including technical reports, meeting minutes, etc.);-and

n

3 please verify with the UNDP-GEF team that the correct templates are being tused,



€. Validation Warkshop Report.

Qualifications

*  Master’s degree or higher in a relevant field, such as Agrorigmy, economics, socmlogy,
Sustainable development

" Minimum 10 years of demonstrabie experience in the technical area in agricultural
project developmient with focus on rice or crop preduction, and in preparlng high
quality project documeiids, particularly for UNDP and GEF projects;

= Excellent written and oral communication skills in English and French;

*  Demonstrated understanding.of the GEF rationafe and procedures, and demonstrated
experience in formufation of GEF-funded project proposals, using the logical
tramework and the results-based management approaches;

*  justify the completion of at least three {03) similar missions.

Knowiedge of and experience in sustainable development _
* _ Experience working in-sub-Saharan Africa on related initiatives highly desired.

-Consultant 4: Senior
National Gendér and
.Stakeholder
-engagement
Specialist-

Type: IC

Cost per person day:
300

Number of person
days: 30

Role .

The Specialist wifl-undertake the gender and stakehiolder analysis and produce the project
gender action plafi and stakeholder engagement plan in adherence to UNDP reqmremerits
based on. reviews of national policy and Ieglslatwe frameworks; relevant past and ongoing
projects for lessons including project evaluations, situationai apalysis and stakeholder
consultations.

Duties and Deliverables

1. Preparatery Technical Studies and Reviews {Component A): Prepare inputs and support the

reguired analyses/studies, as agreed with the GEF PPG RC, including:

a. Prepare-the components of gender analysis and action pian, and stakeholder analysis and
stakeholder engagement plan following the guidance of the PPG Team Leader to ehsure the
findings are'meaningfully integrated into the praject’s strategy, theory of change and results
framework.

b. Suppoit the:completion of any additional studies that are needed for the preparatlon of the
‘Proboc and all.ather final outputs as guided by the PPG Team Leader.

2. Formulation of the ProDoc, CEQ Endorsement Request and Mandatory Annexes_as well.as

project specific annexes (Component B):

a. Preparethe.Gender Action-Plan: and Stakeho[der Engagement Plan, with approprlate budget

b. Using the fi Fndmgs from the gender and stakeholder analyses, provide inputs to the project’s
results framework and theory of change.

¢. Support the agreements on project.management arcangéments.

d. Provide inputs in other sections of the Prodoc and anhexes ‘as requésted by the PPG Team
Leader.

3. Validation' Workshop-{Component C):
a. Coniribute to thevalidation workshop.
b. Supportall necessary revisions that arise during the workshop, as appropriate.

4. Final Deliverables:
@, The'praject Gender Analysis and Gender Action Plan.
b.  The project Stakeficlder Analysis and Stakeholder Engagement Plan,
< Appropriate inputs to the final Prodoc and annexes based on guidance from the PPG
Team Leader, :




Pusrtto“ ; Type,

‘Role, Deliverables and Qualifications:

d.  Support the PPG Team Leadér to address gender and stakeholdeér-related review
cothments received during internal technical review by UNDP and integrate respdnses
into the final drafts for all deliverables.

Qualifications

s Master's degree or higher in a relevant field, such as gender studies, gender and
development, women and eavironment or women and sustainable development.

» Minimum 7 years of demanstrable experience in the technital area of gender
mainstreaming: '

» 3 years’ experience in carrying out partlupatory gender -analysis; stakeholder
engagement; collecting and formulating gender responsive |nd1cators and sex-
disaggregated data and preparing gender responsive project analysis; developmg
gender action plans.

= Prior experlence working with international organiza'ti_ons.-and donors, such as Werld
Bank, UNDP, etc. is desirable.

« Demonstrated understanding of the lifks: between. sustainable development; sacial
and genderissues. '

«  Excellent analytical, writing, advocagy, presentation, and communications skills are
required..

s Excellent written and oral. communication skills it Frehch and knowledge of English.

Consultant 2:
[nternational
consultant, social
and environmental
safeguard (SES}
specialist

Type: IC

Cost per persoin
days: US$700

Number of person
days : 30

Role

The SES Specialist will work under the supervision of the PPG Team Leader to conduct the
necessary assessments to identify and assess social and environmiental risks ahd impacts that
are potentially associated with the project implementation. Sfhe will collaborate closely with
the PPG Team teaderand other technical specnallsts to |dent|fy opportunities. for incorporating
impact-avoidance and/or mitigation measures into the de5|gn of the project’s technical
activities wherever possible. S/he wlll u_pd_a_te the Social and Environmental Screening
Procedure (SESP) and undertake refevant risk/impact assessments following participatory
procedures, and prepare the required project’s SES instruments, including at least an ESMF
(incorporating 'a Grievance Rédress Mechanism). The SES Expert:will also support the GEF PPG
Team Leader in‘ensuring the programimatic coherénce and cositribution-of this. project to the
entire GEF-8 Food Systermns.— Integrated Programme {FS-{P).

Deliverables and duties’
1. Preparatory Technical Studies and Reviéws (PPG IP Component A} Prepare inputs-and
support the required analyses/studies, as agreed with the PPG Team Leader, including:
8. Reviewthe pre-screening, [SESP) repart that was prepared at the-concept noté phase and
updateit using the most up-to-date template incorporating information from the various
baseline.assessments and stakeholder consuitations.

b. Familiarize other project development team members with UNDP's SES and specific

reguirements; advise the team.on-applying FPIC if appropriate, conductand document the

initial FPIC corisultations and all other stakeholder engagement carried outin: preparation-

of the SESP, ESMF and other supporting frameworks. or plans.

c. ldentify capauty requirements for the implementation of the SESP, ESMEF and. any

subsidiary plans by the Project Implementation Team and make recommendations. far
necessary -actions. The ESMF should include-a compreherisive Action Flan and Budget,

including details of all required actions, and a plan for their delivery (including.-s‘equencin_g-_

and timeframe for each step, human capacity, roles and responsibilities and budgetary
requirements.




- Position; Type; -

and Cost =

“Role, Deliverablesand Qualifications

d. Baseline social assessmerits including the assessment of private landowners patentially .
affected by physical/economic displacement and the institutional capacity to deal with
child labor in the‘agricultural sector.

e. Guide the National Génder and Stakeholder Specialist; and the national PPG Caordinator
on. praviding necessary support with stakehol__der consultations to assess social and
environmental needs including the presence of Indigenous Peoples/ethnic. mingrities: (or
ather land-user groups with specific needs and interests) within the project area and their
interests. Ensure appropriate stakehalder engagement mechanisms are carried out in
preparation of the SESP, ESMF and other supporting frameivorks or plans.

f. If Indigenous Peoples/ethnic minorities or other l[and-user collectives with specific needs.
are praseént, dssess potential impacts of the projéct oiv their rights aid interests, tands,
territories, resources, intangible cultural heritage, and traditional livelihoods -and
detefmine when FPIC applies in-accordance with UNDP’s SES Policy and national contexts
and preferences. ' '

g. Provide inputs-in the-stakeholder and gender analyses and to the development of the
_Stakehdlder Engagement Plan, Gender Action Pian, Private Sector Engagement Plan and
ofher.do_cumentS' as requested by the PPG Team Leader,

2. Contributions ta the Formulation of the ProDoc, CEQ Endorsement Request and Mandatory

and Project Specific Annexes {Component B):

3. Validation Warkshop {Companent C):

3. Following an iterative and participatory process, complete the SESP and develop the ESMF
outlining the steps required during project implémentation. {including a strategy for
development of all further risk-assessment and management plans; such as Enwvironmental
& Social Impact Assessments, preliminary intangible _c_u_[tur-_a[ heritage assessment,
Environmental & Social Management Plans, Social Inclusion Plans, and Indigenous Peoples
Planning Framework within the first 6 months of project implementation) based on
assessments undertaken during Component A and detailed development of project
interventions and identify management measures to mitigate risks'to be in.corporate_d into
the ProDoc.

b. Preparea Resettlemeént/Livelihoods Action: Framework (R/LAE), as part of the ESMF.,

€. Provide inputs to the projec_t"-s results framework and théory of thange; ensure social and
envirohmental considerations aré integrated into the project’s theory of change in
accordance with UNDP and GEF policies.

d. Support. the agréements on projett management -arrangements and ensure that
safeguards are adequately incorporated into these arrangements.

. Ensure the Gender Analysis and Action Plan and the Stakehoider Engagement Plan
appropriately integrate SES-principies and standards.

f.  Ensure and lead on the preparation of project-level Grievance: Redress Mechanisr
{GRM) in direct cdllabotatibn'with the National Gender and Stakeholder Speciatist and
Team Lead. '

a. Contributeto preparations required for the validation workshop.

b. Support all hecessary revisions that arise durifig the warkshop including ensuring: that
stakeholder concerns on safeguards and views are documented in the Workshop Repart
and considered in the final revision of the Project Strategy.

4. Final Deliverables: -
a. Complete the Social and Environmental Screening Procedure (SESP) to be arinexed 1o the.
ProDac.

y



b. Environmental and Sacial Management Framewark (ESMP) outlining the steps that will be

fallowed during the Project Inception Fhase. The ESMP will include a Grievance Redress
Mechanism {GRM) {which must be ready for activation durlng tnception) and.the requnred
frameworks (i.., Livelitoods/Resettlement Action Plan) and plans as determined by the
updated SESP
c. 'S'tandaione plans.such as baseline social assessment, haseline SESA assessmient and the
baseline assessment on the national regulatory frameworks as required- including budgets.
d. Directinputs to the Project Risk Log..

.. Quality assurance of the ProDoc for fmainstreaming - of SES measures, technical activities,

and budget.

. Appropriate.inputs to the final UNDP-GEF project document based on guidance from the

PPG Teaim Legder.

g Address all saféguards-related review comments received during internal technical review

by UNDP.and integrate responses into the final drafts for all dellverables

Qualifications

« Master's degree or higher in a relévant field, such as community development,
sociology, anthropology, environmental and social -dssessment/management, or
reiated field. '

» A mintmum of 8 years of relevant experience in Ervironmental & Social Safeguard risk
assessment, mitigation, and monitoring invalving international donors.

*  Demonstrated experieace in safeguards principles, enviranmental and sacial impact
-assessments, carrying out consuitations with Indigenous Peoples, [ocal communities
and FPIC

s Ability and willingness to manage:and carry out the PPG process remotely if needed
(in collaboration with other consultants).

* Analytical capacity and ability to synthesize relevant collected data and findings for.
the preparation of quality analysis for the project document

*  Fluency in written and spoken English and good communication skills in French.

«  Familiarity with the UNDP and GEF SES and Safegudrd policies is désirahle.

Consultant 3:
international Value
Chain developient
spectalist

Type: IC

Cost per person
days: US5700

Number of person
days: 20

Role

Under the oversight/guidance of the PPG Team léader, the Value Chain Developinent Specialist
will play a pivotal role in the comprehensive developrhent of value chains associated with rice
and secondary crops in Tandjilé Province. The specialist will be tasked with ensuring the
enhancement of value chain éfficiency, |nclus:wty, and sustamab|l|ty, contributing directly to
the overarching ebjective of transferming -food systems towards greater resilience and
productivity.

Diitiés and deliverables
1. Preparatory Technical Studies and Reviews. {Component A): Prepare inputs and suppert the-

required analyses/studies, as agreed with the GEF PPG Team leader, including;’

b. Conduct a detailed: analysis of existing value: chains assotiated with rice, sesame, and
groundnuts, identifying key stakeholders, market dynamics, and ares for improvement.

¢. Bevelop a comprehensivé value chain strategy that outlineés interventions to enhance
production, processing, marketing, and distribution aspects of the value: chaing, ensuring
alignment with project ebjectives and national develapment priorities.

d. Design capacity building programs tailored to different stakeholders within the vaiue-
¢hains, including smallholder farmers, cooperatives, processors, and traders,

2
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Position, Type,
and Cost

Role, Deliverables and Qualifications

2.

Identify partnerships with relevant public and private sector entities, including financial
institutions, input suppliers, agribusinesses, and market intermediaries, to leverage
resources and expertise for value chain development.

Design linkages between smallholder farmers and market actors, promoting fair and
mutually beneficial contractual arrangements and market access opportunities.

Introduce innovative technologies and practices to improve productivity, quality, and
efficiency along the value chains, with an emphasis on climate-smart agriculture and
sustainable natural resource management.

2. Formulation of the ProDoc, CEQ Endorsement Request and Mandatory Annexes as well as

project specific annexes (Component B):

d.

Contribute to a clear theory of change for the value chain development interventions,
articulating pathways to achieve desired outcomes.

Contribute to the development of the results framework, monitoring and evaluation plan,
and stakeholder engagement plan.

Provide inputs for the gender action plan and budget, ensuring the integration of gender
considerations throughout the value chains.

Provide inputs for the social and environmental screening process and develop required
environmental and/or social management plans.

Support the preparation of GEF tracking tools and core indicators, ensuring alignment with
project objectives and expected outcomes.

Contribute to the synthesis of analyses, studies, and consultations to produce the draft
ProDoc, CEO Endorsement, and annexes.

3. Validation Workshop (Component C):

d.

b.

Facilitate the validation workshop to engage stakeholders in reviewing and providing
feedback on the draft ProDoc and annexes.

Incorporate necessary revisions and updates to the documents based on inputs received
during the workshop.

Ensure the completion of a validation workshop report summarizing key discussions,
decisions, and action points.

4. Final Deliverables

Consolidate technical and consultation inputs, including stakeholder feedback, into a well-
written and concise ProDoc with all required sections and annexes.

Complete the CEO Endorsement Request, and prepare any additional documentation from
the preparatory phase.

Ensure the completion of the validation workshop report and synthesis of all relevant
analyses and studies for inclusion in the final deliverables.

Qualifications

e  Master's degree or higher in agricultural economics, agribusiness, rural development,
or arelated field.

e  Minimum of 7 years of experience in value chain development, preferably in the
context of agricultural transformation projects in sub-Saharan Africa.




cliverables and Qualifications -

» Proven expertise in conducting value chain analyses, ‘designing value chain
interventions, and implemen_t'ing_c_apa_city huilding programs for diverse stakeholders.

» Strong understanding of market dynarmics, private sector engagement strategies, and
inclusive business models in agricultural value chains.

+  Excellent analytical, communicaticn, and facilitation skills, with fluency in both English
and French.

¢ Demonstrated commitment to gender equality, youth empowerment, and
environmental-sustainability in value chain development initiatives.

& Familiarity with the operational procadures and requirements of UNDP and GEF-
funded projects would be an asset.

Cansultant 5:
National Consultant,
specialist in rice
farming

Type: IC
Cost per person
days: US$250

Number of person
days:54

Role

The rice farming specialist will collaborate with the PPG Team leadeér to ensure alignment with
project objectives and coordination of activities across different comiponents. This specialist
will play a role i designing the project's objectives of supporting the transformation of food
systems, with a specific focus onvenhancing rice production in Tandjilé Province. The specialist
will be responsible for providing technical expertise and guidarice to ensure the sustainable

-and efficient cultivation of rice, contributing to improved food security and environmental

‘conservation.

1. Preparatory Technical Studies and Reviews {'Componen_t A): Prepare inputs-and support the
required analyses/studies, as agreed with the GEF PPG RC, including:

a. Condq_ct-a_ thorough baseline ana]ysi's_ of rice farming practices, including land use patterns,
. ;_rpp_p_‘ing systems, and agronemic practices, toinform project interventions.

h. Collabarate with stakeholders to identify challenges and opportunities in rice production,
including input supply, mechagization,.and access to markets.

c: Condutt a gender analysis to understand the differential impact of rice farming activities
on men and wémen and integrate gender considerations into project planning:

d. Conduct risk assessments and update the social and environmental screening process
-iteratively throughout the preparatory phase. '

e. Identify suitable project sites-for interventions hased on ¢riteria such as agro-ecological
suitability, land tenure, and infrastructure availability. '

f.  Design capacity building programs for rice farmers on sustainable agricultural practices,
climate-smart technigues,.and post-harvest management.

g Identify opportunities for private sector engagement in rice farming, including input
supply, mechanization services, and market linkages.

h. Assess the capacity of local partners and stakeholders to implement and support rice
farming interventions.

2. Farmulation of the ProDoc, CEQ Endofsement Reguest and Mandatory Annexes as well as
‘project specific annexes (Component B):

a: Develop a theory of change specific tp. rice farming interventions, outfining strategies to
enhance productivity, sustainability; and resilience. _

h. Provide inputs for the results frammiework, monitoring.and evaluation ptan, and stakeholder
engagemerit strategy, with a focus an rice farming ocutcomes.

¢. Contribute ta the gender action. plan and budget, ensuring the inclusion of wamen and
vulnerabte groups in rice farming activities.




Position, Type,
and Cost

Role, Deliverables and Qualifications

d. Update the social and environmental screening process and develop environmental and/or

social management plans specific to rice farming.
e. Support the preparation of GEF tracking tools and core indicators relevant to rice farming
outcomes, ensuring alignment with project objectives.

f. Contribute to the synthesis of analyses, studies, and consultations related to rice farming to

produce the draft ProDoc and annexes.

3. Validation Workshop (Component C):

a. Provide technical inputs and expertise during the validation workshop to ensure the

alignment of rice farming interventions with project objectives.

b. Participate in discussions with stakeholders to address feedback and incorporate necessary

revisions into the final ProDoc and annexes.

¢. Support the completion of the validation workshop report summarizing key discussions,

decisions, and action points related to rice farming activities.

4. Final Deliverables

a. Consolidate technical inputs and consultation outcomes related to rice farming into a

comprehensive ProDoc with all required sections and annexes.

b. Provide inputs for the CEO Endorsement Request, and the social and environmental

screening process, and prepare any additional documentation specific to rice farming.

c. Ensure the completion of the validation workshop report and synthesis of relevant analyses

and studies for inclusion in the final deliverables related to rice farming

Qualifications

® Advanced degree in agronomy, agricultural economics, or related field.

e Extensive experience in rice farming, drip irrigation and agricultural development
projects, particularly in sub-Saharan Africa.

® Strong understanding of agronomic principles, crop management techniques, and
sustainable agriculture practices.

¢ Demonstrated expertise in capacity building, training facilitation, and technology
transfer in the agricultural sector.

e  Excellent communication and interpersonal skills, with the ability to work effectively
with diverse stakeholders,

e Familiarity with gender mainstreaming, youth empowerment, and environmental
conservation in agricultural programs.

e Experience in conflict-sensitive programming and peacebuilding initiatives would be
an asset.

e  Excellent written and oral communications skills in English and Fluency in French
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Unitéd Nations Development Programme

DELEGATION OF AUTHORITY

Global Environment Facility Project Preparation Grant to:

Name of Country: Chad
Full Project Title: Integrated production af rice and secondary crops using an agro-ecological
approdch in Tandjilé province

PIMS ID: 9587
Quantium BU: UNDP-TCD
Ouantum Project ID: 01002035

Ouantum Award ID; 1224552
BPPS/Thémaric Hub: Nature

(the “Project Preparation Grant (PPGY?)

The Project Preparation Grant (“PPG”), which amounts to a total of US$ 150,000, has received approval in
accordance with established policies and procedures of the Global Environment Facility (GEF). With this-approval,
I am pleased to send fer vour signatire this Delegation of Authority,

By dc¢cepting this Delegation of Authority, the Resident Representative assumes full responsibility and
accountability to sign the UNDP-GEF Initiation Plan for this PPG and to ¢nsure the timely development and
preparation of the-GEF-financed project for CEQ Endorsement, noting this project will be automatically cancelled
by the GEF if the submission deadlines are not met, The Resident Representative shall ensure that the project
compliés with the GEF-specific requiremerits ouflined below and shall provide oversight and quality assurance over
project preparations as outlined below and in the Initiatior: Plan. In addition, as with-all UNDP projects, the Resident
Representative assumes full accountability for ensuring that all fequirements set out'in UNDP’s Programme and -
Operationis Policies and Procedurés (POPP), its Financial Regulations and Rules and Internal Comntrol Framework
-are complied with.

By accepting this Delegation of -Authority, the Regional Bureau Director assumes full responsibility and
accountability to provide oversight to the Resident Representative to ensure compliance with all UNDP regulations
and rules. In-addition, the Regional Bureau Director will ensure that the Deputy Regional Bureau Director provides
additional: supportto the relevant BPPS/Thematic Hub (as outlined above) and the: BPPS/Vertical Funds Programme
Support, Oversight and Comphance Hub (VF Hub) when needed to ensure the GEF-specific requirements noted
below and in the Initiation Plan are met as required and as per the noted schedule.

The BPPS oversight tasks are outlined in the RACT and shall include:

Mr. Kamil KAMALUDDEEN
Resident Representative.
UNDP Chad

One United Nations Plaza, New York, NY 100017 Tel; {(212) 905__5558._F'a;<; {Z12) 906 5778 www.undp.org-
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United Nations Development Programme.

{i) Technical oversight on the nature, climate, energy, chemicals and waste aspects of this project during

the PPG phase. Technical oversight will be provided by the Regional Technical Advisor (RTA) for the
Project (as identified in PIMS+) in the BPPS Thematic Hub (as outlined above).

(1) Oversight/quality assurance to ensure this project complies with GEF policies and procedures. This
oversight will be provided by the BPPS/VE Hub, through the RTA (responsiblé), Principal Technical
Advisor (PTAY for the project, as 1dent:1ﬁ_ed in PIMS+ (accpuntable_), the Regional Team Leader (RTL)
and other region-based staff, and other staff based in the BPPS/VF Hub.

Should this project be at-risk of non-compliance with any GEF requirement and deadlines, including the GEF
Minirmim: Fiduciary Standards, the risk shall be éscalated by -the Resident Representative to the Deputy Regional
Bureau Director for action. The BPPS/VF. Hub and BPPS/Thematic: Hub should be' informed of risks of non--
compliance, If stich risks of non-compliance are not adequately addréssed, the BPPS/VF Hub Executive
Coordinator shall rétain the authority to suspend or revoke the Delegation of Authority, and if necessdry, after
comsiltation with the Regional Bureau Ditector, transfer the accountability and responsibility for the.
implementation of this PPG to another unit (e.g. the Regional Bureau) or, with the agreement of the GEF, cancel
this project.

The Office of Audit and Investigation (QAI) conducts portfolio audits on the management and performance by
UNDP of the verticat funds supported projects on a periodic basis. This includes, infer alia, Country Office audits,

HACT audits, as well as the OAL Audit in relation to UNDP’s management.of GEF supported projects, The Resident

Representative shall ensure that all recommendations made by OAI and during the HACT audiis are implemented
within the tiseframe committed. Failure to address QAT audit récommendations in a timely manner shall-entitie the-
BPPS/VFE Hub: Executive Coordinator to suspend or revoke the Delégation of Authority and, if necessary, after
consultation with the Regional Burean Director, transfer the accountability and responsibility for implementation
of this project to another unit (¢.g., the Regicnal Bureau) or, with the agreement.of the GEF, cancel the project.

The Resident Representative shall ensure that the project adheres to UNDP’s Social and Environmental Standards
{SES) throughout the duration of the project. Failure to comply with the SES may lead to project suspension or
cancellation..

The following GEF-specific requirements for this PPG cover project cycle management services that are to be

financed by the GEF Fee received by the Country Office- for this project. ‘Any other tasks, services, or support

functions are not eligible to be covered by the GEF Fee nor can they be charged to the GEF' pro;ectbud_get (to which'
only direct costs for project execution (DPC) approved by the GEF can be charged).

GEF specific conditions and deadlines:

A. GEF Conditions: if these conditions -are not miet this project may be suspended or cancelled by the BPPS/VF Hub '
Executive Coordinator.

1 | GEFFee Tlic total GEF Fee to UNDP over the Tifetime of this GEF project will be USD13,498.

‘This Fee shall be released automatically and processed monthly to all

‘departments/units based on project delivery and the current policy of the POPP.

‘However, the GEF Fee may be withheld or reverted by the BPPS/VF Hub Executive

Coordinator in the event of nop-compliance with the UNDP POPP and/or GEF

project menagement requirements outlined below.

The GEF Fee shall only be applied in relation te the performance of oversight

services as-per GEF Policies and Procedures.

.One United Nations Plaza, New York, NY 100017 Tel: {212) 9065658 Fax: (212} 905 5778 www.undp,org
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United Nations Development Prograrmie

[2™ | Fitewall between oversigat

and execufion support

Any execution support services agreed shall be performed in full compliance with
UNDP guidance arid GEF policies and procedures, which shall require the Country
Office to ensure and maintain a functional separation and reporting lines: between
staff and non-staff personnel providing oversight services and those providing,
execution suppart services,

f applicable and where execution support services have been agreed by the GEF, the:
-LOA (NIM aaly) with the Governinent to. provide UNDP support services has been

duty completed, cleared by BPPS/VF Hub, signed by the relevant partics and
included as. Annex to the UNDP-GEF Initiaion Plan before signature by the
Implementing Pariner, Government Coordinating Agency and UNDP..

Service costs in relatior to-execution support shill not be-charged to'the PPG budget.
The GEF Fee will not béused for this plirpose.

UNDP staff and non-staff personnel engaged in execution support services shalt
under no circumstances be involveid in oversight services (and vice versa)

= Oversight functions will be » Programme Specialist, Nature-Climate-
performed by: - Energie Portfolio, _
» Program Analyste, Nafure-Climate-
Energie Portfolio
s Programme Associate, Nature-Climate~
Energie Portfolio

s  Execution suppori to-the » Procurement Specialist
Tsiiplementing Partner (when. » Head of Finance Unit
the conditions above have been |-« Human Resources specialist
met and havebeen approved) | » PMSU Associate

will be performed by: o IT Specialist

»  Oversight functions over » Resident Representative
activities executed by country | e Program Deputy Resident.
office personzel on the basis of Representative— Programiies
execution support to the IP will | « Risk Managemeit and Compliance
be performed by: Specialist

& Monitoring and Evaluation Analyst

The staffing arrangements above on-oversight ensures a strict functional separation
between oversight and execution

3 | Time Tracking for
Oversight Services

All time expended by UNDP staff and noini-staff personnel in relation to the provision
of prajéct oversight/quality assurance services shall be duly recorded in timeshests
(using the system rolled out for tracking time spént on GEF projects in PIMSH).

4 | Risk Management

The Resident Representative shall ensure compliance with the UNDP ERM Policy

-and Procedures, including conducting frand risk assessment and other risk dssessment

tools; such-as PCAT, HACT Micro Assessment, SESP, PQA, PSDD (digitized in
Quanfuin). Project risk registers in Quantum must be updated and monitored
regularly. The Resident Representative shall inform thie BPES/VE Hub Executive
Coordinator and BPPS/Thematic Huly immediately of any risks of non-compliance.

5 | Procurement Management

The Resident Representative shall ensure compliance with: UNDP policies and
procedures on procurement, including but niot limited to: proper procurement
planmng, supply chain risk managément adequate procurerdent strategu:s and
sourcing, mainstteaming sustainable procurement and proper managing of contracts,

¢ | Financizl management

The Resident Representative shall ensure compliance with UNDP policies and

procedures on financial resources management/budget, including by ensuring
adeguate segregation of duties; and that payments are made in line with the projéct.
workplan and supported by adequate documents.

7 | Project Revisions

All revisionsfamendmerits to what was included in the UNDP-GEF Initiation Plan.
shall follow the procedures set out iii the RACYPOPP, which shall include approval
by the BPPS RTA and PTA assigned to this PPG for oversight. The Country Office
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shall ensure that the BPPS RTA: shall b duly inforined within the timelines set out in.
PQOPP and thie BPPS RTA and PTA shall consult with the VE-Hub and [aise with the
GEF, as required.

Budget Revisions and ASLs

PTG budget deviations are not permitted oiher than in accordance with the guidance

set out in the Initiation Plan template. Budget revision proposals must be cleared by
VF Hub MPSU and approved by BPPS RTA assignied to-this PPG for oversight in
PIMS+ before it is approved in Quantum.

The project budget cannot be-increased above the ainount alfeady approved by the
GEF, Therefore, any over-expenditure on this project must be absorbed by gther
Country Office resources.

" Annual Work Plan (AWP) based on the

To facilitate a-quick start to the PPG; the | One week after Initiation Plan is signed.
Resident Representative shall, as scon as.
‘the Initiation Plan i§ signed, submit the

Yoral Budget and Annual Work Plan,
dlong with a copy of the signed cover
page, atid, where. apphcable and
execiition support has been approved by
the Fund, ensure that the. Procurement.
Plan is uploaded on-Quantsm.

The Resident Representative shall make all reasonable efforts.to commit all PPG:
resources by-the time the project document is submitted to the GEF for CEQ
Endorsement. The Resident Répresentative shall prepare and inciude a report oa the
use of the PPG resources as.an annex to the GEF CEQ Endorsement Request
package.

Audit

All GEF-funded projects must be audited in accordance with UNDP_Financial
Repulations and Rules, Audit policies and HACT requirerpenis, and any audit
recommendations resulting from such audits shall be duly implemented and
monitored.

10

GEF branding

The GEF logo shall be displayed along with the U/NDP lego where appropriate and
relevant. and in line with the GEF Communication and Vigibility Guidelines and
UNDP’s brandin g gmdehnes

11

“Initiation Plan Signature

The Resident Representative shall promptly sign the Initiation Plan following the
issuance of the Delegation of Authority.

The Resident Representative shall iotify the Regional Program Associate of the
BPPS/Thematic Hub in order to upload a copy-of the signed Initiation Plan to PIMS+

12

CEO Endorsement

CEO Endorsement Package 09 February 2025
Submission to the GEF:

In line with the'GEF Cancellation Policy,
the Resident Representative shall ensure -
that a-complete CEQ endorsement
package shall be submitted to the GEF

Becretariat by nc:latér than:

() ‘For FSPs: 12 months from
the date-of PIF Approval;
or

(i) For MSPs; B months fromm
the date of PIF. Approval

Failure to submit-a complete package
within the above deadline will result in
altomatic cancellation of the project by
the GEF and the grant funds wilibe
returnéd to the GEF for fre-programming,.
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In order to meet the. deadline; the
Resident Representative shall submit a
fully completed CEO Endorsement
Packdge (including completed Project
Ddcument and other supporting
doctimentation) to tie BPPS RTA and
PTA and BPPS/VF Hub for technical and
finaneial ¢learance no later than 2.
months biefore the given deadline for
submission to the GEF.

Note: In line with the GEF Cangellation
Policy, the CEOQ endorsement shall be

achigved by no later than:
(i) ‘For FSPs: 18 months from
the date of PIF Approval
e (it} For MSPs: 12 months from
the date of PIF Appraoval,

Failure to achieve CEQ Endorsement
within the above deadline will résult in.
autornatic canceilation of the project by
the GEF and the grant funds will be
retumed to thie GEF forre-programming;

13 | PPG cperational closure The Resident Representstive shall ensure 09 August 2026
that this PPG is operationally closed at
the CEO endorsemierit date. If required,
the Country Office may request to use the
Temaining funds-only oh PPG-éligible
expenditure-and Operationally Close the
PPG within one year afler the project has
been CEO Endorsed/Approved. The
réquiest shall be-approved by the BPPS;
RTA;

14 | PPG financial closure ' The Resident Representative shall ensure | 09 February 2027
that this PPG shall be financially closed
Fa {(and supporting documents to the

- financial ¢losure should be submitted to
BPPS/VF Hub) within 6 months after
‘operational closure: _
Failure to financially close the project by
the above deadline will result in the
-glevation of the CO'to a high-risk
category and no further vertical fund
programming will be undertaken until
overdie closures are addressed.
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By signing this Delegation of Authority, the signatories also agreeto:

1.

Immediately inform each other of any circumstances that may indicate potential misuse of PPG funds,
non-compliance with the SES pohcles a bredch (or potertial breach) of UNDP’s policy framework or the
legal terms and conditions set out in the UNDP-GEF Initiation Plan and/or GEF requirements.

Actively discuss project issues that may jeopardize the timely preparation and/or subsequent
implementation of the Project or the achievement of the agreed results as stated in the Initiation Plan.
Assess future programming requests for vertical fund programming by the country considering existing
performance and capacity consiraints at-al] levels.

This Delegation of Authority shall enter into force upon the date of execution (as written below) by all signatories
and shall remain in force until all legal liabilities towards GRF in relation to the PPG have ceased, unless revoked
earlier by the BPPS/VF Hub Executive Coordinator.

A copy of this Delegation of Anitherity shall be provided to:

Ms. Noura Hamladji, Deputy Assistant Administrator and Deputy Regional Director, RBA NY
Mr. Matthias Naab, Director, Regional Service Center for Africa, Addis Ababa

Mr. Aboubacar Kouhbaly, Chief, Country Oversight-and Support Team, RBA NY

Mr. Owen Shumba, Regional Advisot, Team Leader, Fast & Southern Affica, RBA

Ms. Aki Kogachi (Desk Officer), Regional Specialist, Country Support Team, New York

Mr. Jos De La Haye, DRR (Programmes), UNDP N’ Djamena, Chad

‘Mr. Emmanuel Keryang, Sustainable Development Programme Analyst, UNDP N’Djamena, Chad
M. Charles Nyandiga, UNDP NCE Regional Team Leader, Addis Ababa

Mr. Charles Tamou, Regional Technical Advisor (RTA), Nature Hub
Ms. Phemo Karen Kgomotso, Principal Technical Advisor (PTA), Nature Hub.

This Delegation of Authority is signed for agreement and acceptance by and between:

Nancy Bennet . -
Executive Coordinater, a.i. Date: 30-Apr-2024
Vertical Funds Programming Support, Over51ght _

and Compliance Hub Signatire:

Bureau for Policy and Programme Support

AEEADASASFESATS, ;

Franciné Pickip Date: 30-Apr-2024
Officer-in-Charge -
Bureau for Policy and Programme Support Signature: poeusianebe:
UNDP Framdine Pickup

s SBFE3STIBAS7BARE. ..
Accepted By: o 20-May-2024

Date: -

Noura Hamladji ‘Signed on bekalf
Officer-in-Charge of Noura Hamladji Signature: DocuSigned biy;
Regional Bureau for Africa @l)aui?uu‘- M:LA-’
UNDP FSSEQRETIBE2438. .
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Accepted By: _ _ _
Date: 24-May-2024
Kamil Kamsaluddeen Signature:
Resident Representative —Dégisigned ty:
UNDP Chad E Lzf
—TSBRODSEEFB1...
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